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In the Trenches  
With Bill Stewart 
 
New Decade Resolutions 
I am sure that many of you made your 
New Year’s resolutions.   But, did you 
make your New Decade Resolution? This is going to 
be the Decade of Project Management and this is a 
great time to commit to the goal of having project 
management recognized for what it truly is…a 
requisite leadership discipline  for the successful 
execution of strategic vision.   So here are just a few 
suggestions for New Decade Resolutions:    
 
Project Managers 
I resolve to recognize that project management is not 
a science but a leadership discipline and that I will 
continue to demonstrate the leadership skills and 
discipline necessary to consistently apply practical 
and proven project management tools and 
techniques to protect my projects and programs from 
failure. 
I resolve attend experiential training that will rapidly 
mature my leadership skills and I will recognize my 
leadership strengths and weakness and continue to 
improve.   
I resolve to continue to communicate the value of 
project management as a leadership discipline and 
not promote it as concept and theory and science.   
 
PMO Professionals: 
I resolve to ensure that I provide the most timely and 
best service to the most important leaders in the 
organization that I support…the project managers.  
I resolve to ensure that the tools and templates that I 
provide my project managers are practical and 
proven decision support tools, and not forms that 
provide no value to the project manager.  I resolve to 
offer experiential based training to my project  
 
 
 
 

 
 
managers and other leaders that rapidly mature both 
their leadership and project management skills.   
I resolve to simplify the PM methodology by adding 
easy to use guidelines and templates that provide 
value. 
I resolve to provide project management scheduling 
tool training to my project managers because I 
recognize the PM scheduling tool should increase the 
productivity and effectiveness of the project manager 
and I recognize that portfolio and resource 
management decisions need accurate and timely 
information directly from the PM scheduling tool. 
 
Portfolio Managers 
I resolve to have the integrity to inform my leaders 
that the information they are using from their PPM 
tool is “garbage”, if I know that it does not originate 
from the project scheduling tool.  I will work diligently 
to ensure that the tactical infrastructure is in place to 
successfully support program and portfolio decisions.   
 

I resolve not to buy a PPM system based solely on 
the number of “bells and whistles” it has but Instead, I 
will base much of my decision on whether or not the 
scheduling tool supports the project manager in 
building detailed and accurate schedules and for 
doing impact analysis and communicating.    
  
A Few of My “New Decade” Resolutions  
I will continue to lead the initiative to have project and 
program management recognized as leadership 
disciplines. 
I will continue to help organizations to rapidly move to 
a culture of strategic planning and execution 
excellence. 
I will continue to develop dynamic and effective 
experiential training that rapidly matures project 
management and leadership skills.   

 
LEAD THE WAY!!  
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 PMP® Exam  Preparation Question of the Month!  
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Project Management in Theory 
and Practice 
 
Defining Duration and Work Effort 
 

When speaking to project team members, it is likely 
that you have experienced the fact that many of them 
are not aware of the difference between work effort 
and duration.   
 
Work Effort 
Work effort is typically defined as the resource hours 
that will be required to complete a task.  While work 
effort can be applied to machinery, it is typically 
applied as man hours to complete some activity.   
 
Duration 
Duration is the length of time that a task will take to 
complete.  This is usually defined in days, but can 
also be weeks depending upon the activity defined. 
 
 
Utilizing Both 
In an effort driven task, work effort is the total effort 
regardless of the number of resources that will be 
applied.  For example, in the task ‘lay the foundation’, 
a work effort of 100 hours would remain regardless of 
how many resources are applied, one or many.   
Work effort combined with some number of 
resources and their available calendar determines 
the duration of the task.  A 40-hour task may take 
one full-time person a week to complete.  It may take 
two full-time persons three days to complete. 
 
In a duration driven task, the length of the task 
together with the resources needed determines the 
work effort.  In the example of ‘conduct the training 
meeting’, a three-day training event for ten full-time 
persons would create a work effort of 240 hours (3 X 
8 X10).  When creating a schedule it is always 
important that both work effort and duration are 
estimated and calculated correctly, and that a task is 
correctly defined as effort driven or duration driven. 
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Join us as the International 
Program Office Summit 
returns to beautiful Atlanta, 
Georgia.  Executives and 
professionals from around 
the world will come together 

in this unique and exciting think tank to set the future direction for 
program and portfolio management.  This remarkable event is limited 
in size to create a warm networking and learning environment, so 
register early to reserve your involvement. Some of the presentations 
this year include:  

·  Rapidly Implementing PMO’s and EPMO’s 
·  Achieving Execution Excellence 
·  Implementing Program and Portfolio Management 
·  Lessons Learned When Implementing PPM Tools 
·  Overcoming Barriers to Implementing Program and 

Portfolio Management 
·  Effective Resource Management Capacity 

This is your opportunity to learn from project, program and portfolio 
management professionals from around the world as they share with 
you their experiences and tools for success.  Seats are limited – 
reserve yours today!  For more information and/or to register 
contact: 
 

Kristine Gibel – 678.325.1107 / kgibel@pmlg.com �
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Cost:  $1,800—includes tuition and classroom books.    
Upcoming classes: 
   

Atlanta, Georgia 
May 24-27 

July 10-July 31 (Saturdays!) 
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The Certified Project Manager (CPM) and ITCPM Boot 
Camp™  Certification Program — 64 PDUs   
The most effective and rewarding project management and 
leadership training and certification available anywhere!  This 
experiential based project management and leadership 
immersion program will provide you with an immediate return 
on your investment as you return to projects with practical and 
proven tools and the leadership confidence to use them. Join 
an elite team of over 4000 great leaders that have 
successfully received their CPM and ITCPM certifications.   
 

Los Angeles, California 
June 14-18 

Atlanta, Georgia 
July 26-30 

Chicago, Illinois 
July 19-23 
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Catch One of Bill Stewart’s 
Upcoming Presentations 
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